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The Rugby Site — Queen’s Uni - Coach Summit Program
April 10/11/12th 2026 - Schedule

Friday Evening — April 10th

Time Activity Venue
6:30-7:00 PM Arrive and refreshments —venue TBC Classroom
7:00 - 8.30 PM Panel discussion and Q&A Classroom

Lead -John Lavery + coach presenters and Iroquois leaders

Day 1-April 11th

Time Activity Venue
2:30 - 8:30 AM Arrive, registration, and coffee - Kinesiology Building Theatre - Kin Classroom
101
8:30-8.45 AM Welcome Classroom
8.45-9.30 AM Coach leadership topic Classroom
Lead - Phil
Principles of Play - Attack and Defence Classroom

Building your team approach (identifying the parts according to your
players)

9:45-10.45 AM
Lead - Darryl Suasua, Greg Smith and John Lavery
11.00-11.30 AM Profile building Indoor Pitch

11.45 - 12.30 PM Building your Attack structure (the build) Indoor Pitch

12:30-1:30 PM

1:30-2:15PM

2:30-3:15PM

3:30-4:15PM

4:15-5:00 PM

5.00-7:00PM
7.15 -Till Late

Lead - Darryl Suasua
Lunch

Scrum fundamentals
Lead - Greg Smith

Winning the Collision - Tackle
Lead -John Lavery

Lineout fundamentals

Lead - Greg Smith

Leadership Building Team Culture

Lead - Darryl Suasua

Drinks and refresh - RO vs RQ match

Dinner

Cafe

Indoor Pitch

Indoor Pitch

Indoor Pitch

Classroom

Nixon Field
The Grad Club
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Time

8:15-8:30 AM

8:30-9:00 AM
9:00 -9:30 AM
9:45-10:30 AM
10:45-11:45PM

11:45-12:00 PM
12:00-1:00 PM

1:00-2:30 PM

2:45-3.30PM

3.30-3.45PM

Day 2 - April 12th

Activity

Coffee & Day 2 briefing - Kinesiology Building Lecture Theatre - Kin

101
Day 1 debrief
Lead - Darryl Suasua

Scrum applied

Lead - Greg Smith

Winning the Collision - Breakdown

Lead -John Lavery

Lineout applied
Lead - Greg Smith

Morning Session debrief

Lunch

Building your Attack structure P3 (Putting the structure under
pressure)

Lead - Darryl Suasua + all presenters
Team Profile Review
Lead - Darryl Suasua + all presenters

Final debrief

Lead - Phil

RUGBY

Venue

Classroom

Classroom

Indoor Pitch

Indoor Pitch

Indoor Pitch

Indoor Pitch

Cafe

Indoor Pitch

Classroom

Classroom



